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Shortcuts Are Risk Business!
In our business recently we have had a number of observations and
incidents where someone has taken a shortcut to get a job done.
Many times when we choose to take a shortcut we realize there is a
potential danger but decide that the risk of being injured is low.
This seems logical to us as we have not been injured so far, we actually think of ourselves as being very safety conscious. We know
the right way to do it, we realize that it is hazardous to do it this
way, but what we are really thinking to ourselves is "it won't happen to me."
Basically, most of us are just thinking about getting the job done
and we tend to rationalize the risk of getting injured. We think to
ourselves that we have done this job
many, many times this way and nothing bad has happened. Therefore, nothing bad will happen to us today.

on his foot cutting it.
♦ Log trucks cutting corners in Tinline and Serpentine. These

corners have reflectors and have been marked but still have had
trailers drive over the warning markers.
♦ Crew vehicles gong home speeding. Yes, speeding is taking a

shortcut.
♦ Thinner operating a chainsaw with the safety devices not all

operational.
It Won't Happen To Me! What’s behind the It won’t happen to
me mentality? There are two identified
primary types of behaviour that lead someone to deny that risk-taking will lead to
injury.
♦ One is automatic, non-deliberate or
unconscious behaviour that results in loss
of focus and is characterized by daydreaming, distractions, inattention and stress.

A shortcut is any time we choose complete a task quicker or easier without
following a safe work procedure required to prevent injury. A shortcut can
lead to injury and property damage.
The following list is some recent shortcuts that have been reported or observed:

♦ The second, premeditated, deliberate
or conscious behaviour, is demonstrated
by taking calculated risks and shortcuts to
achieve goals such as saving time, saving
money or keeping up appearances.

♦ Truck put across the road instead of a proper road closed sign.
♦ Faller only had 2 wedges and continued to fell trees. Then he did

not have a wedge available when he needed it and still continued
to complete a 1-3 drive.
♦ Machine being unloaded off the transporter, no PPE was being

worn.

It may not have happened to you yet, but that is just a matter of
time. The safety pyramid tells the story: If you continue to commit unsafe acts and take shortcuts, then sooner or later you will
be the victim of an serious accident.
Please take the time to complete all of your tasks each day in a
professional manner. SAFETY FIRST.

♦ Thinner took safety footwear off at end of day and dropped a sign

Safety Focus
SHORTCUTS
Many times when we are rushing, frustrated, fatigued or complacent we are
more likely to take a shortcut. This
means not going and getting the right
tool, not following the procedure, not
wearing the proper PPE, etc. It is these
times when we get called out and the
“she’ll be right” becomes “I didn’t think it
could happen to me”!
This is how rules, procedures and common work tasks become unsafe. The
more we complete the task unsafely
and don't get hurt the more often we will
be motivated to take a shortcut again.

Nelson Forests Recognition
♦

Good efforts by Duncan Borlase and
his drivers to look at continued improvements to the ratchet systems.
WCC design has proven very effective also at eliminating the risk to
drivers being struck by racks or rack
extensions.

♦

Good work by nightshift driver to
stop other trucks from going into BHL
last night after heavy winds and trees
being blown over around the skid.

♦

Thank you to the continued efforts by
crews to get extra production and the
roading crews keeping the roads in
good shape after the rain and poor
weather.
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Safety and Environmental for the week

There is no “chill zone” when you
wear Merino – it maintains some
warming properties when damp,
which makes it ideal for stop and
go activities at varying temperatures
During increased activity level or
temperature, the body generates
perspiration to cool down,
thereby raising the moisture
level. Wool is hygroscopic, or
able to absorb moisture from the
air, and so can absorb moisture
vapor from the body.

UPDATE ON WASP BAIT. The bait has significantly reduced the number of wasps and risk to
the crew. The season is now in the decline and
each cold morning will also reduce wasp numbers. Now that we have a solution to managing
significant high risk wasp populated areas report
to your planner
and NFL
will
discuss with the
contractor
and
determine
if
baiting is an option.

Thinning - Increased reporting and risk
Reports of slipping and nicking chaps,
Snow damaged trees and tension as well
as a thinner was struck by a branch coming out of the tree tops.

Wool can absorb both between the fibers and inside of them, so it feels dry
against the skin even when moist. Wool fibers can absorb up to 30%of their
dry weight without feeling damp.
Wool also creates warmth when moist. When moisture is absorbed, it is an
exothmeric process – so-called ”absorption heat”. Heat energy is released
when water molecules and the fiber‟s molecule groups, which have the
opposite polarity,
collide. The force of
the collision is so
intense that heat is
created. The process continues until
the fiber is saturated
with water molecules.

Kaituna sawmill worker was handling approx 1/2” cable. This cable is quite springy as it is used to push
through pipes to clear blockages. The cable had a kink
in it and he gave it a flick to get the kink out. Due to the
high tension in the cable it released very quickly and
caught the worker under the chin and knocked him
down. He also lost half a tooth.
Remember - working with cables under tension can be
dangerous stored energy. We have a number of injuries each year with cuts and sprag’s from strops being
handled with out gloves or being pulled from workers
hands by a machine operators not communicating what
they are doing to the worker handling the strap.

Last week we had a thinner working in
gorse and cutting a trail to his next tree.
Used the tip of the saw to cut through
some hindrance and it kicked back into
his chaps with high force. The chaps
saved serious injury but he was quite
startled and leaned a valuable lesson.

Forest News

March 31st, 2011

Schedule of Events

• March 2nd monthly
Hours and stats to Les
Bak
• March 4th—
Demonstration on a
fire suppression system for equipment at
Brightwater Loggers
Shop.
• March 30th - Environmental Unit 17772
standard training
8:15am to 1:00pm.
Contact Heather Arnold at NML office
543-8115 ext 821. 6
spaces available.
• April 4th - Safety training stats to Les Bak
• April 22 - 25th - Easter
long Weekend
• April 27th Hazard Id
and investigation Training Nelson
• April 28th Hazard ID
and Investigation
Training Blenheim
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Nelson Supplier Mtgs.

Think he knew anything before the flash
went off ?

Marlborough Supplier Mtgs.
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Weather and Fire Situation

Jokes Of all Time!
A little boy was excited about his first day at school. So excited in fact, that only a few minutes after class started, he realized that he
desperately needed to go to the bathroom. So he raised his hand politely to ask if he could be excused. Of course the teacher said
yes, but asked him to be quick. Five minutes later he returned, looking more desperate and embarrassed. "I can't find it", he admitted.
The teacher sat him down and drew him a little diagram to
where he should go and asked him if he will be able to find it
now. The boy looked at the diagram, said "yes" and goes on his
way. Five minutes later he returned to the class room and says
to the teacher "I can't find it".
Frustrated, the teacher asked Jon, a boy who has been at the
school for awhile, to help him find the bathroom. So two fella’s
go together and five minutes later they both return and sit down
at their seats. The teacher asks Jon, "Well, did you find it?"
Jon is quick with his reply: "Oh sure, he just had his
boxer shorts on backwards"

New Reader of the Forest News, picture sent in by Kelly’s

